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The NAFLD Ancillary
Mitigating Risks

1. Missed colon cancer

2. Perforation

3. Cirrhosis

4. End stage liver disease 

5. Liver Transplant

6. Hepatocellular Ca
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Keep What You Catch

Eat What You KillKill, Catch and Keep More





Change your mindset



• In House Pharmacy

• Radiology / CT / US

• Infusion

• Clinical Blood Lab

• HyGieacare

• IBD Service Line

• NAFLD Service Line

NAFLD Service LineAncillary Services

• Endoscopy Center

• Sedation

• Pathology

• Dietary / Weight Loss

• Sponsored Research

• Rx / Tx Development

• Diagnostics



Screening  NAFLD Pathway

Are you at risk?  BMI >30?  Metabolic Syndrome?

NAFLD
Ancillary

Go Viral

NAFLD Project

$ $ $ $ $ 

$ $ $ $ $ 



COVID

PANDEMIC



100,000,000
NAFLD PATIENTS

20,000,000
NASH

2,000,000
FIBROSIS

CIRRHOSIS
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LIVER DISEASE

140,000
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Population USA           315,000,000
Metabolic Syndrome: 100,000,000

Obesity:    75,000,000
Hyperlipidemia:    25,000,000

Type II Diabetes:    25,000,000

The NAFLD Tsunami



NAFLD
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NAFLD: Epidemiology
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NAFLD: Epidemiology

100 million Americans have NAFLD:

• Gigantic Maturing Pandemic

– U.S. healthcare system $32 billion annually. 

Overwhelming healthcare delivery issue for providers.

Overwhelming economic issue for the US.



Patient

No One Owns the Problem



Commercial 
Research

4 beta sites to address NAFLD 
and NASH screening high risk 

patients with Fibroscans for 

commercial research studies / 

registries.       

Chronic Care
Management

Not 

addressing 

basic 

NAFLD

2017





• Arguments for and against screening the 

general population

• High risk groups: METs, obesity, T2DM…

• AMA and ACP are pushing  screening and treatment

• The CLDF is pushing screening in Primary Care, 

Diabetes, and obesity clinics. Utilizing Fibroscan

LFTs can be normal. LFTs cannot serve as screening test for NAFLD

NAFLD: Screening



C O S T  
E F F E C T I V E

T A R G E T E D

M E A S UR A B L E

NAFLD: Screening



NAFLD: Screening



NAFLD Project

Coordinated Patient Care

NEW revenue sources for GI

COMPREHENSIVE

CARE

Clinical
Lab

Behavioral 

Health 

Services

Dietary

Services

Research ASC
RPM

Diagnostic 

Services

METABOLIC
SYNDROME

85% NAFLDCHRONIC CARE 

MANAGEMENT

MEDICARE

ONE or more 

chronic diseases

Medicare



NAFLD

Isolated 
Fatty Liver

NASH

HCC

Decompensation

>80%

~11% over 15 years, 

but significant 

variability

• ↑ risk of death compared with general 
population

– Cardiovascular, malignancy, liver-related
• NASH with fibrosis portends worse prognosis 

– Fibrosis progression associated with 
diabetes, severe IR, weight gain >5 kg, rising ALT, AST

~7% over 6.5 years

~31% over 

8 years

• None to very minimal 

progression to fibrosis

• No ↑ risk of death compared 

with the general population

Possible sampling variability with 

some risk of progression

NASH 

Cirrhosis

Fatty Liver with 

Mild Inflammation

80,000,000

100,000,000   

20,000,000   

NAFLD: Disease Progression

Torres DM et al. Clin Gastroenterol Hepatol. 2012;10:837-858. 
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8 participating           

2021 Goal: 4500 screening exams
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Total Fibroscans and Collections

Payments Fibroscan Count Linear (Fibroscan Count)

C
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3 yr $332,0573 yr total 10,444

2021 - 4176 fibroscans

Velacur Effect







3 participating

8 participating

Billed visits CCM



Billed visits CCM

New patients

Fibroscans

8 participating   



8 participating



 -

 500

 1,000

 1,500

 2,000

 2,500

 3,000

 -

 50,000

 100,000

 150,000

 200,000

 250,000

 300,000

 350,000

 400,000

 450,000

 500,000

CCM Profitability

MetaPhy Expense Collections Patients

2021 Summary

Collections $2.434M

MetaPhy Exp 1.545M

Profit $0.889M











NAFLD Spinoff 2020 2021 2022

Fibroscan              $76,207 $ 126,042 $225,000

CCM $423,049 $ 940,083 $2,000,000

NAFLD Clinic, labs:  $226,100 $ 453,923 $450,000

NAFLD Research  $400,000 $ 350,000 $350,000

New Profit $1,125,356 $1,870,048 $3,025,000

NAFLD: Revenue



Setting up NAFLD ancillary:

like running a marathon.
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